
MEMORANDUM
TO:Collegiate Chapters and Fraternity Personnel
FROM: Josette George, NPC Delegate
DATE: January 2006
RE:2005 NPC Resolutions

Attached are the seven resolutions that were adopted at the 2005 NPC Biennial Session in Houston, Texas.  Please
insert these into your Manual of Information, 14th Edition, behind the tab “Resolutions Supplement” (toward the
end of the MOI).

A brief description of each follows:

1) Vision statement: The National Panhellenic Conference will be the premier advocacy and support
organization for its members, member groups, College and Alumnae Panhellenics and a proponent of
women’s fraternity membership.

2) Mission statement: The National Panhellenic Conference exists to promote the values of and to serve as an
advocate for its member groups in collaboration with those members, campuses and communities.

3) Adoption of the strategic plan, which encompasses the years 2005-2010.

4) Amendment to the Unanimous Agreement VII, College Panhellenic Association Judicial procedures # 4,
Appeals, to read:
Judicial Board Decision. A decision by the College Panhellenic Association Judicial Board may be appealed

by any involved party to the NPC College Panhellenics Appeals chairman. An appeal shall be filed with
the College Panhellenic president using the College Panhellenic Notice of appeal form within one week
of the decision.

Phi Sigma Sigma impact: One week to file recruitment infraction appeal is a new rule.

5) Eligibility of potential new members for quota addition placement. Item 3 of page MR-57 of the Manual of
Information 14th Edition, shall be deleted in its entirety and replaced with the following:
This procedure shall never include a woman who has failed to accept or attend any recruitment event for

which there was room in her membership recruitment schedule (with fully or partially structured
recruitment) or has failed to list on her membership recruitment acceptance agreement all fraternity
chapters appearing on her preference schedule.

Phi Sigma Sigma impact: If a woman skips an event or doesn’t list all groups where she attended
preference parties on her bid card, she is ineligible for a quota addition placement.



6) Decision making regarding the setting of quota: Where quota range is used, quota shall be determined by
mutual agreement of the Panhellenic advisor and either the release figures specialist or NPC Area Advisor.
Phi Sigma Sigma impact: Membership managers will track whether campuses follow quota or quota range.

7) Inclusion of preference attendees on chapter bid lists:
NPC reaffirms that a fraternity should be willing to issue an invitation to membership to any woman who is

invited to and attends its preference event; and NPC reaffirms that the name of every women whom a
fraternity invites to attend and who attends the fraternity’s preference event should appear on the
fraternity’s bid list.

Phi Sigma Sigma impact: Already following this practice.



  
 

 
 

National Panhellenic Conference 
 
 
 
 

VISION STATEMENT 
OF THE NATIONAL PANHELLENIC CONFERENCE 

 
Whereas, a clear statement of a desired future and ultimate goal is an essential element 
in any organization’s plan for the future; and 
 
Whereas, through a comprehensive and inclusive process involving all members, a 
vision for the National Panhellenic Conference’s future has been formulated;  
 
Resolved, That the following statement be adopted as the National Panhellenic 
Conference’s Vision Statement; 
 
The National Panhellenic Conference will be the premier advocacy and support 
organization for its members, member groups, college and alumnae panhellenics and a 
proponent of women’s fraternity membership. 
 
Resolved, That the National Panhellenic Conference’s Vision Statement appear at the 
beginning of the National Panhellenic Conference Strategic Plan:  2005-2010; 
 
Resolved, That the National Panhellenic Conference’s Vision Statement guide the 
content of the National Panhellenic Conference Strategic Plan:  2005-2010; and 
 
Resolved, That the National Panhellenic Conference’s Vision Statement influence the 
decisions and actions of the National Panhellenic Conference. 
 
  

 
 
 
 
 
 
 
 

(Adopted at the NPC Biennial Session, October 2005)           



  
 

 
 

National Panhellenic Conference 
 
 

MISSION STATEMENT 
OF THE NATIONAL PANHELLENIC CONFERENCE 

 
 

Whereas, a clear articulation of the purpose[s] of an organization is an essential element in that 
organization’s plan for the future; 
 
Whereas, the National Panhellenic Conference’s current Mission Statement was adopted in 
October, 2000, during a previous long range planning process; and 
 
Whereas, extensive research and input from a wide range of key audiences have identified the 
need to adopt a new mission to more accurately capture the National Panhellenic Conference’s 
purposes; 
 
Resolved, That the following statement be adopted as the National Panhellenic Conference’s 
Mission Statement; 
 
The National Panhellenic Conference exists to promote the values of and to serve as an 
advocate for its member groups in collaboration with those members, campuses and 
communities. 
 
 
Resolved, That the National Panhellenic Conference’s Mission Statement appear at the 
beginning of the National Panhellenic Conference Strategic Plan:  2005-2010; and 
 
Resolved, That the National Panhellenic Conference’s Mission Statement influence the 
decisions and actions of the National Panhellenic Conference. 
 

 
 
 
 
 
 
 
 
 

(Adopted at the NPC Biennial Session, October 2005)                        
 



  
 

 
National Panhellenic Conference 

 
 

NATIONAL PANHELLENIC CONFERENCE  
STRATEGIC PLAN 2005-2010 

 
Whereas, The Board of Directors met in October, 2004, and with input from the 
Inter/national Presidents of the 26 member organizations, decided to launch a strategic 
planning process over the next calendar year; 
 
Whereas, the Executive Committee assigned the responsibility for the development of 
this strategic planning process and the pursuit of a professional consultant to guide the 
process to the Long Range Planning Committee; 
  
Whereas, The Waters Pelton Organization, Inc. with Charlotte Pelton, President of the 
firm as lead Strategic Counsel, was selected to establish and coordinate a planning 
process and to develop a Strategic Plan for the National Panhellenic Conference;  
 
Whereas, an inclusive strategic planning process was conducted over a ten-month 
period and included widespread data collection involving many audiences; 
 
Whereas, the Long Range Planning Committee and Strategic Counsel worked together 
to create a Strategic Plan document that incorporates findings from the data collection 
and the input from all members;  
 
Whereas, all members received various drafts of the Strategic Plan and were asked to 
study the content and provide feedback;  
 
Whereas, an organization’s strategic plan is a guide to the future and requires constant 
attention, progress reports, evaluation and adjustment as new information develops and 
circumstances change or arise; and 
 
Whereas, The Strategic Plan document incorporates all of the requirements delineated 
in the resolution that was adopted by the Board of Directors approving the selection of 
The Waters Pelton Organization;  
 
 Resolved, That the document entitled National Panhellenic Conference Strategic Plan:  
2005-2010 be adopted as the Strategic Plan for the National Panhellenic Conference 
and that changes and adjustments can be made as necessary; 
 
Resolved, That the Long Range Planning Committee be assigned the responsibility for 
guiding the implementation of the Strategic Plan under the direction and approval of the 
Executive Committee and the Board of Directors and  provide quarterly reports to the 
Board of Directors; and 
 
Resolved, That the Strategic Plan be reviewed annually and revised as necessary by 
the Board of Directors. 
 
 
  

(Adopted at the NPC Biennial Session, October 2005)             



 
National Panhellenic Conference 

 
 
 
 

AMENDMENT TO THE UNANIMOUS AGREEMENTS 
AGREEMENT VII. COLLEGE PANHELLENIC ASSOCIATION  

JUDICIAL PROCEDURES 
#4. APPEALS, A 

 
 
Whereas, The current appeals process states that any involved party may appeal a 
decision of the College Panhellenic Association within 48 hours after it is rendered to the 
NPC College Panhellenics Judicial Appeals Chairman, by filing a  Notice of Appeal on 
the appropriate form with the College Panhellenic President;  
 
Whereas, the decision to appeal such a determination is a serious one and should be 
considered carefully by the chapter in consultation with its NPC Delegate;  
 
Whereas, 48 hours does not allow adequate time for the chapter to contact its NPC 
Delegate and for her to review the sanctions determined and consider the merit of 
appealing to the NPC College Panhellenic Judicial Appeals Committee; and 
 
Whereas, a full week’s time, which is the same amount of time the College Panhellenic 
Association has to deliver the College Notice of Infraction Form to the accused fraternity, 
would better accommodate the communications that should occur before a fraternity 
decides whether to file a Notice of Appeal;  
 
Resolved, That a decision of the College Panhellenic Association Judicial Board may be 
appealed by any involved party to the NPC College Panhellenics Judicial Appeals 
Chairman by filing the College Panhellenic Notice of Appeal form with the College 
Panhellenic President within one week of the decision. 
 
 
 
Unanimous Agreement VII, #4 Appeals, A. would then read as follows: 
 
A.  Judicial Board Decision.  A decision of the College Panhellenics Association Judicial 
Board may be appealed by any involved party to the NPC College Panhellenics Judicial 
Appeals Chairman.  An appeal shall be filed with the College Panhellenic President 
using the College Panhellenic Notice of Appeal form within one week of the decision. 
 
 
 
 

(Adopted at the NPC Biennial Session, October 2005)                              





  
 
 
 

 
 
 
 

National Panhellenic Conference 
 
 
 

ELIGIBILITY OF POTENTIAL NEW MEMBERS 
FOR QUOTA ADDITION PLACEMENT 

 
 

Whereas, The Release Figure Method is designed to achieve optimal results when all 
chapters and Potential New Members complete the membership recruitment process in 
good faith by maximizing the options available to them; and 
 
Whereas, many College Panhellenics seek to place Potential New Members who 
complete the membership recruitment process in good faith by assigning them as Quota 
Additions;  
 
Resolved, Item 3 on page MR-57 of the Manual of Information, 14th Edition, shall be 
deleted in its entirety and replaced with the following: 
 
“This procedure shall never include a woman who has failed to accept or attend any 
membership recruitment event for which there was room in her membership recruitment 
schedule (with a Fully Structured or Partially Structured Recruitment), or has failed to list 
on her Membership Recruitment Acceptance Agreement all fraternity chapters appearing 
on her Preference schedule.”   
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 

(Adopted at the NPC Biennial Session, October 2005)                              
 


